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The Hidden Cost of Poor Data

Why messy records quietly drain your fundraising, your team and your impact

Data problems rarely announce themselves. They don’t arrive with flashing lights or urgent
emails. Instead, they creep in quietly: a duplicate record here, a missing postcode there, a
consent field left blank because “we’ll fix it later”.

Individually, these issues feel small. Collectively, they create one of the biggest hidden costs in
fundraising and supporter engagement.

The real price you pay for poor data

The financialimpact is only the beginning. Poor data erodes confidence, slows teams down and
undermines supporter trust, often without anyone realising the root cause.

1. Lost income you never see
e Gift Aid claims rejected because of mismatched names or outdated addresses
e Missed stewardship opportunities because donors are tagged incorrectly

o Appeals underperforming because segmentation is based on incomplete or inaccurate
fields

Even a 5-10% error rate in key fields can translate into thousands of pounds in lostincome each
year.

2. Wasted staff time

Poor data forces teams into detective mode:
e Manually fixing errors before every mailing
e Rebuilding lists because last month’s version wasn’t saved
e Chasing information that should already be in the CRM

This is time that could be spent on strategy, stewardship, or building relationships - not
firefighting.

3. Reputational risk and supporter frustration
Supporters notice when:

e Theyreceive duplicate letters

e Theirname is spelled incorrectly

e They’re thanked for the wrong gift

e They’re emailed after opting out

These moments chip away at trust. In a sector built on relationships, that cost can be huge.



4. Compliance exposure
GDPR and PECR aren’t optional. Poor data increases the risk of:
e Inaccurate consent records
e Retaining data longer than necessary
¢ Sending communications without a lawful basis
5. Poor decision-making
Leadership relies on accurate reporting. When dashboards are built on shaky foundations:
e Forecasts become unreliable
¢ KPlIs lose meaning
e Strategic decisions are made on guesswork, not evidence
This is where poor data becomes truly expensive.
Why it happens
Most organisations don’t have poor data because they don’t care. They have poor data because:
e Processes evolved organically
e Staff turnover created inconsistent habits
e The CRM was never fully configured
e Data entry rules were never documented
e ‘Quick fixes’ became permanent workarounds
None of this is unusual but all of it is solvable.
The good news: small changes deliver big wins
Improving data quality doesn’t require a full CRM rebuild. The biggest gains come from:
o Acleardata hygiene routine
¢ Consistent naming and coding conventions
e Asimple, shared data dictionary
e Automated checks and validation rules
o Training that focuses on why accuracy matters, not just how to enter data

Once these foundations are in place, everything else becomes easier: reporting, stewardship,
compliance and income generation.

If you suspect your organisation is carrying hidden data costs, or you’re tired of firefighting errors
41’s Consulting can help. From quick data health checks to full process reviews, we help
schools, charities and membership organisations build confident, compliant, and efficient data
practices that support long-term fundraising success.

Let us help turn your data into an asset, not a liability.



