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BEST PRACTICES FOR ALUMNI ENGAGEMENT

Here are some best practices recommended for alumni engagement that consistently deliver the
highest participation rates, strongest relationships and greatest philanthropic return, especially when
using a platform like ToucanTech.

Strategy and Mindset

1. Treat alumni as lifelong members of your community, not just donors. Engagement first > giving
follows naturally.

2. Segment, segment, segment. One-size-fits-all communications are dead. Use class year,
location, interests, career sector, past engagement, giving history and life stage (recent
graduate, mid-career, retirement).

3. Adopt a ‘digital-first, multi-channel’ approach. Email + community platform + WhatsApp +
LinkedIn + events (virtual and in-person).

Platform and Data (ToucanTech-specific best practices)

4. Keep data spotlessly clean and up-to-date. Dedupe weekly, use bounce management,
encourage self-service profile updates with incentives.

5. Make the alumni platform the single source of truth. Push every event RSVP and payment,
mentoring sign-up, job posting and donation payment through ToucanTech so you capture
engagement data automatically.

6. Turn on Smart Sync with your MIS/finance system early. Avoid double-entry issues and ensure
real-time segmentation.

7. Use dynamic ‘smart lists’. Examples: ‘Attended reunion but never donated’, ‘Lives within 50
miles and has children aged 15-25, ‘Opened last 3 emails but never logged in’.

Content and Communication

8. Share alumni success stories, not just ‘give us money’. Alumni want to feel proud and
connected.

9. Postfrequency sweet spot (2024-25 research):
e CGlobal newsletter: monthly
o Class/year-group emails: 6-8 per year
e Local chapter WhatsApp/LinkedIn: weekly light touch

e Platform newsfeed: 3-5 posts per week



10. User-generated content wins. Encourage alumni to post their own news, job changes, photos
etc. - moderate lightly, celebrate heavily.

11. Video <90 seconds outperforms everything. Quick thank-yous from pupils, campus tours,
mini-interviews with notable alumni.

Events and Experiences

12. Run 70% virtual / low-effort, 30% high-touch in-person. Virtual coffee chats, topic specific
alumni webinars, and ‘Ask Me Anything’ sessions have 10-20x attendance of traditional
reunions.

13. Host career-oriented events year-round, not just at reunion time. Mentoring months, industry
panels, CV workshops are especially powerful for younger alumni (graduated <15 years).

14. Regional micro-events beat mega-reunions for ROI. 25 people in Singapore for drinks > flying
500 to campus every 5 years.

Giving and Stewardship

15. Launch a recurring giving program with £5—£10 monthly options. Participation rate matters
more than average gift for long-term sustainability.

16. Thank fast and personally. Auto-thank within 24 hrs + handwritten note or short video from a
current pupil within 7 days.

17. Create a visible ‘impact wall’ on the platform. Real-time feed showing ‘Because of you, Appeal
X now supports Pupil Y’.

Young Alumni (the make-or-break group)
18. First 5 years after graduation are critical.

19. Year 1: Student » alumni handover program. Get current students using the platform before
they leave (class pages, senior gift, legacy projects).

o Year 1: Student » alumni handover program. Get current students using the platform
before they leave (class pages, leaving gift).

o Years 2-5: Heavy career support + zero donation asks
o Year 6+: Gentle introduction to giving
Metrics That Actually Matter (2025 benchmarks)

e Platform login rate: aim >35% monthly

Email open rate: 45-60% (segmented)

Event attendance rate: 8-12% of reachable database per year

Recurring donor percentage: target 15-25% of all donors

Volunteer participation: >5% of alumni doing something (mentoring, speaking, hosting)

Implement even half of these and you’ll be in the top 10% of alumni programs worldwide.



