
 
Gift Aid: 

The Common Errors We Still See and How to Avoid Them 

Gift Aid remains one of the most reliable ways for charities to increase the value of individual 
giving. Yet across schools, charities, and community organisations, the same avoidable 
mistakes continue to surface. They’re rarely intentional; they’re usually the result of unclear 
processes, outdated forms, or the simple reality that Gift Aid sits between fundraising, finance, 
and compliance. 

This article walks through the errors we still see most often and the small, practical changes 
that make a big difference. 

Gift Aid: Common Errors We Still See 

Gift Aid remains one of the simplest ways for charities to increase the value of individual giving 
yet the same avoidable errors continue to cost organisations time, income and credibility with 
HMRC. None of these pitfalls are new, but they persist because Gift Aid often sits at the 
intersection of fundraising, finance and compliance. When processes aren’t joined up, mistakes 
creep in. 

Below is a walk-through of the issues we still see across the sector, why they matter, and how 
small operational tweaks can prevent them. 

Missing or Invalid Declarations 

It sounds obvious, but the most common error is still claiming Gift Aid without a valid 
declaration. Sometimes the form was never completed; sometimes it’s missing essential 
elements such as the donor’s name, home address, or the tax statement. In a few cases, teams 
rely on verbal consent that was never recorded. 

The risk is twofold: HMRC can reject the claim and the charity may need to repay funds already 
received. A simple annual audit of declarations and a clear process for capturing them at every 
touchpoint goes a long way. 

Business Addresses and PO Boxes 

Another recurring issue is donors providing a work address or PO Box. HMRC requires a home 
address to verify taxpayer status. This is especially common with online forms that don’t make 
the requirement explicit. 

A small wording change (‘Please provide your home address for Gift Aid purposes’) can 
dramatically reduce this error. 

Claiming on Payments That Aren’t Eligible 

Fundraisers are often surprised by how many payments don’t qualify for Gift Aid. Event tickets, 
raffles, auctions, and sponsorship benefits are the usual suspects. If the donor receives 



something of value in return, for example a meal, a place at an event, or a mandatory ‘suggested 
donation’ the payment is not eligible. 

This is where internal training matters. When teams understand the benefit rules, they’re far 
less likely to make accidental claims. 

Not Checking Taxpayer Status 

Gift Aid only works if the donor pays enough UK tax to cover the reclaim. Many donors don’t 
realise this, especially those who have recently retired, changed jobs, or moved abroad. 
Without a process to remind donors to update their status, charities risk claiming on ineligible 
gifts. 

A gentle annual email (‘Please let us know if your tax status has changed’) is both compliant and 
donor-friendly. 

Joint Donations and Assumptions 

Joint bank accounts create confusion. A donation from a shared account doesn’t automatically 
mean both individuals are donors or taxpayers. HMRC requires clarity on which person is 
making the gift. 

A simple question at the point of donation (‘Who should this gift be recorded under for Gift 
Aid?’) prevents incorrect claims later. 

Claiming on Funds Raised by Others 

Another common misunderstanding: Gift Aid cannot be claimed on money raised by someone 
else unless each individual donor has completed their own declaration. Collections, bake sales, 
workplace fundraising, and pooled donations often fall into this trap. 

Fundraising teams can help by providing clear guidance to supporters before they start 
collecting. 

Out-of-Date or Non-Compliant Forms 

Many organisations still circulate old declaration wording that no longer meets HMRC 
requirements. Sometimes it’s a legacy PDF; sometimes it’s a website form that hasn’t been 
updated in years. 

A quick compliance review of all Gift Aid touchpoints, for example online, offline, and 
automated is one of the easiest wins. 

Weak Record-Keeping 

Gift Aid relies on a clean audit trail linking the donation to the declaration. When declarations 
are stored across multiple systems, or not stored at all, charities struggle to evidence their 
claims. 

Centralising records, or at least ensuring consistent cross-referencing, protects the 
organisation if HMRC ever asks questions. 

Regular Gifts and Misunderstandings 

Some charities treat each Direct Debit as requiring a new declaration; others assume a 
declaration exists when it doesn’t. Both create problems. 

The rule is simple: one valid declaration can cover all future gifts, but only if it’s actually on file. 
A quick check before setting up a regular gift avoids messy corrections later. 

 



Forgetting to Re-validate Declarations 

Donor details change. Addresses change. Taxpayer status fluctuates. Without a process to 
re-validate declarations periodically, charities risk claiming on outdated information. 

This doesn’t need to be heavy-handed. A light-touch stewardship message such as ‘We want to 
make sure we’re claiming Gift Aid correctly; please update your details if anything has changed’ 
keeps everything compliant. 

Why These Errors Persist 

Most Gift Aid mistakes aren’t caused by negligence; they’re caused by gaps in process, unclear 
ownership, or legacy systems. When fundraising, finance, and compliance teams work in silos, 
Gift Aid becomes everyone’s job and no one’s responsibility. 

The solution is rarely a major overhaul. It’s usually a combination of clearer wording, better staff 
training and a simple annual review. 

Ready to Strengthen Your Gift Aid Processes? 

If you’d like support tightening up your Gift Aid approach, we can help you: 

• review your declarations and donor journeys 

• update forms and online wording 

• train staff and volunteers 

• build a simple, compliant annual review process 

 

 

 

 

Contact us:  hello@4isconsulting.co.uk  
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